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SWSC- Regular Monthly Hoard of Directors Meeting

Monday August 4, 2025, at 5:00pm
Sheridan Water Supply Office

3725 Avenuc I, Sheridan, Tx. 77475

The Board of Directors of the Sheridan Water Suppiv Corporation may. durtng the Meeiing. close the Meeting and hold an Executive Sessian pursuant to "
accordance with Chapter 551 of the Texas Open Meetings Act. The Board of Directors may, ar uny time during the Meeting. clase the Meeting and hold an Executive
Session for consultation with 11s atiorney concerning any of the maiters to be considered during the Mreang pursuant to Chapier 351 of the Texas Open Meetings Act

Agenda:
1. Call to order.

2. Member comments.
s Anmy SWSC Members that wish to speak have 5 minutes to do so.

3. Discuss and take any action on approval of minutes.
s Discuss and review Regular meetings of July 7, 2025

4. Discuss and take any action on financizal reports.
o Discuss and review Current Balance in accounts.

Discuss and take any action on Past Due Accounts.
o Discuss and review disconnected Members.
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o Discuss and review non-paid accounts.

6. Discuss and take any action Pavment Plan Members.
& Discuss and review Payment Plan und remaining amounts owed.

7. L' sandtakean  ‘ononManager's™  and " gs.
Discuss and review Water Loss Reports from Mike Bevette Jr
Discuss and review Monthly Fee Totuls

Discuss and review NexBillPay dccount Torals
TCEQ Reportable water and wustewater violations
Duily Readings for TSS

BOD, & Chiorine Residual

Any other violations

Monthly Lab Reports

Employee Certifications and Licenses

o Mercer Conmtrols Quote for Lift Station A

o Discussion on new Installs
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8. Discuss and review the monthly lab repors.

s Discuss and review the monthly water and wastewater lab reports.

9. Discuss and take any actinn un Reimbursement of Membership Fees.
®  Discuss and review Acknowledgement of Membership Fee Reimbursement und their totals.

10.

e  Discuss and review Acknowledgement of new Membhers,

11. Discuss and take any action on Aitomey Enformatiou.
®  Discuss any updates from the Lawver.
e Water CCN
o Sewer CCN

12. Discuss and take anv action on Engineering Repors.
o Discuss and review any updates from Enginecring Reports.

e {'ndate on Lake System Tank Recoating.
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s GLO MIT-MOD project for generators
¢ Discussion of updates on JL Class Construction work jor pressure tank foundation.
»  Discuss and Review Hurricane Harvey Stute MIT: Colorado Count 24-063-079-E734
v Generators CIDN2
v  Wastewater CIDR3
m Public Water CIDOH
w  Work Anticipated for the Next Reporting Period

13. Discus: =~ ‘wea io Splashway Updates.
e Discuss and review any updates from Splastoway.

14. Discuss and take any actinn on Financial Planning from Pictsch Wealth Management.
s Discuss and review financial planing from Pietsch Wealth Management for Employees.

o Discuss and review Retirement plans for employees.

15, 7w ber comments.
»  iuscuss and review Upcoming Board Meetings- Dutes, Times. and Location.

16,  Adjuum.

Friday. August 1, 2025



