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Thursday, September 4, 2023

NOTICE OF MEETING

SWSC- Regular Monthly Board of Directors Meeting

Monday September 8, 2025, at 5:00pm
Sheridan Water Supply Office
5725 Avenue D. Sheridan, Tx. 77473

The Board of Directors of the Shevidan Water Supply Corporation may. during the Meeling, close the Meenng and hold an Executive Session pursuant to and m
ardance with Chapter 531 of the Texas Open Meetings Act. The Board of Divectors may. af any trme during the Meeting. close the Meening and hold an Executive
session for consultation with is attorney concernng any of the matters to be considered during the Meeung pursuant to Chuprer 331 of the Texas Open Meenngs Act.

Agenda:
1. Call tv order.

2. Member comments.
s Any SWSC Members that wish to speak have 5 minutes to do so.

3. Discuss and take any action on approval of minutes,
e Discuss and review Regular meetings of August 4, 2025

4. Discuss and take any action on financial reports.

o Divcuss and review Current Balance in accounts.

5. Discuss and take any action on Past Due Accounts.
o Discuss and review disconnected Members.

s Discusy and review non-paid aecounts.

6. Discuss and take any action Payment Plan Members.

& Discuss and review Payment Plan and remaining amounts owed.

7. Discuss and take any action on Manager's Report and Notes.

o Discuss and review Water Loss Reports from Mike Beyette Jr

o Discuss and review Monthiy Fee Totals

e Discuss and review NexBillPav Account Totals

o TCEQ Reportable water and wastewater violations
»  Duaily Readings for T3S
*
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BOD, & Chiarine Residual

Any other violations

Monthly Lab Reports
o Emplayee Certifications and Licenses
. Discussion on new instafiations

8. Discuss and take any action on Reimbursement of Membership Fees.

®  Discuss and review Acknowledgement of Membership Fee Reimbursement and their totuls.

9, Discuss and fake any action on New Meinbers Reports.

o Discuss und review Acknowledgement of new Members.

10.

1. C ’ T mgRe s

¢ Discuss and review any updates from Engineering Reports.

o [lpdute on Lake System Tank Recoating.
o GLO MIT-MOD project for generators
®»  Discussion of updates HR Green on sewer grudes

®  Discuss and review furbishing wastewater ireqiment plant generator.

& Discuss and review on GLO MIT-MOD pressure tank for Town Well,

s Discuss and review private partv offer to finance wastewgier treatment plant expansion.
e« Discuss and Review Hurricane Harvey State MIT: Colorado Count 24-063-079-E734
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1 Generators CIDO2
x Wastewarer C{D03
w Public Water CIDI4
w Work Anticipated for the Next Reporting Period

Discuss and lake any action on Splashway Updates.
o Discuss and review any updates from Splasinvay.

Discuss and Review Annual Mecting procedures
e Discuss and review Credentials Committee

Discuss and Review Sheridan Elementary account,
®  Discuss and review concerns on usage.

Board member comments.
«  Discuss and review Upcoming Board Meetings- Dates, Times. and Location.

Adjoum,
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Thursday, September 4, 2025



